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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

This is the Village of Rantoul's 2022 Annual Action Plan (AAP) which is put together to develop a plan for
addressing the specific community development needs of the community, while also outlining specific
community development activities that will be carried out. This process is intended to assist in
developing a viable community by providing decent housing, a suitable living environment, and
expanded economic opportunities principally for the benefit of low and moderate income persons. This
plan represents the 3rd year of the 2020-2024 Consolidated Plan. This plan sets forth how Community
Development Block Grant funds will be used to invest in the community to achieve the specific U.S.
Department of Housing & Urban Development (HUD) objectives and outcome performance measures.

The Village of Rantoul is located in the north-central portion of Champaign County, lllinois and is the
third largest municipality in the county with a population of 12,371 according to the 2020 Census. Itisa
small city that has both an urban and rural feel and with a range of issues confronting it as diverse as its
residents. The diverse population needs help to attain personal, educational, employment, recreational,
housing, and other goals. The village is struggling to balance the limitations of available resources and
the need to address some critical issues including: aging infrastructure and community facilities,
underemployment, deteriorating housing, removal of substandard structures, and providing needed
social services.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless needs
assessment, the housing market analysis or the strategic plan.

OBJECTIVE 1: PROVIDE A SUITABLE LIVING ENVIRONMENT

Goal 1: Support social service agencies providing services to low-moderate income individuals and
families.

Goal 2: Support infrastructure improvements in low-moderate income neighborhoods.
Goal 3: Reduce the slum and blighting conditions in low- and moderate income neighborhoods.

Outcome: Sustainability for the purpose of creating suitable living environments
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Strategy 1: Create a Suitable Living Environment by making needed infrastructure improvements to low-
moderate income neighborhoods.

Strategy 2: Create a Suitable Living Environment by acquiring and demolishing dilapidated properties in
low-moderate income neighborhoods.

Strategy 3: Create a Suitable Living Environment by providing better access to social services in the
community for lower-income residents.

OBJECTIVE 2: PROVIDE DECENT HOUSING

Goal 4: Preserve and improve affordable housing in Rantoul.
Goal 5: Address barriers to obtain affordable housing.
Goal 6: Support efforts to reduce the exposure of lead-based paint hazards in homes

Outcome: Affordability for the purpose of providing decent affordable housing

Strategy 4: Provide decent housing by creating affordable housing opportunities for households at or
below 80% of the area median income through the redevelopment of vacant properties acquired and
demolished by the Rantoul Community Development Department.

Strategy 5: Provide decent housing by participating in first-time homebuyers programs in Rantoul.

Strategy 6: Provide decent housing by continuing the Rantoul Building Incentives Program, for those
households constructing a new home and those homebuyers who purchase a home from someone
constructing a new home.

Qutcome: Sustainability for purpose of providing decent affordable housing

Strategy 7: Provide decent housing by providing emergency repairs and full-home rehabilitations to
low-moderate income, owner-occupied housing units that have building code violations.

Strategy 8: Provide decent housing by rehabilitating rental units that will then be occupied by low-
moderate income households.

Strategy 9: Provide decent housing by conducting an analysis of lead-based paint hazards in all housing
units repaired or rehabilitated by the Rantoul Community Development Department. Lead-based paint
. hazards will be repaired or abate

OBJECTIVE 3: EXPAND ECONOMIC OPPORTUNITIES
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GOAL 7: Support the expansion of existing businesses along with the development of new businesses in
Rantoul.

GOAL 8: Support the development of a highly trained workforce.

Outcome: Accessibility for the purpose of creating economic opportunities

Strategy 10: Expand economic opportunities by supporting the expansion of job-training programs for
low-income individuals by area social service agencies.

Outcome: Affordability for the purpose of creating economic opportunities

Strategy 11: Expand economic opportunities by creating incentive packages available for new and
expanding businesses. Incentive packages may include such items as tax abatements and low-interest
loans.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The 2022-2023 program year will be the forty eighth year the Village of Rantoul has participated in the
CDBG program. It is the 3rd year of this new 5-year Consolidated Plan. Previous activities implemented
generally met the goals established in the previous Consolidated Plan and Annual Action Plans. Overall,
the activities have been very successful and in some cases, have exceeded expectations.

In this Annual Action Plan the Village of Rantoul is choosing to pursue many of the same previously
adopted goals and projects due to the successes of these programs. At the same time, the Village
continues to evaluate how best to serve the changing needs of the community and new goals and
projects are also being proposed.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The Village of Rantoul's citizen participation process for development of this Plan followed the Village's
adopted Citizen Participation Plan and included outreach hearings for the public and meetings designed
to encourage input from a broad array of the community. Phone and email contacts were used to gain
input from entities with specific expertise, including those specializing in housing, social services,
infrastructure and economic development. These efforts met and also exceeded the stated
requirements of the Citizen Participation Plan and provided meaningful input in establishing goals and
strategies for this Plan.
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5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Comments were solicited through newspaper publication, public hearing, and online notifications. The
only comments received were in the public meetings and those comments are summarized in the Citizen
Participation section and also attached in the appendices.

6. Summary of comments or views not accepted and the reasons for not accepting them
Not applicable
7. Summary

The Village of Rantoul's 2022 Annual Action Plan has been prepared in order to assist in providing
decent housing, a suitable living environment, and expanded economic opportunities principally for the
benefit of low and moderate income persons in the community. Information gathered from the public,
and data provided by HUD were used to identify needs, goals and activities of this Annual Action Plan.

The preparation of the Annual Action Plan began with internal discussions at meetings of the Village of
Rantoul’s Staff. The Community Development Department sought first to identify potential community
needs, gaps in services, and key issues on which to focus the community outreach process. The Village of
Rantoul encouraged community participation in the development of this Plan. With focused starting
points of issues and needs, a community outreach program was implemented, following the Village’s
adopted Citizen Participation Plan. The Community Development Department was responsible for
coordinating the citizen participation process. Community Development staff created the draft Annual
Action Plan used for discussion purposes.
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AP-10 Consultation — 91.100, 91.200(b), 91.215(l)

1. Introduction

The Village of Rantoul has adopted a Citizen Participation Plan that identifies when consultations and
hearings are to take place. The adopted Citizen Participation Plan was used in preparing this Annual
Action Plan. The primary goal of the Citizens Participation Plan is to provide all citizens of the community
with adequate opportunity to participate in an advisory role in the planning, implementation, and
assessment of the Consolidated and Annual Action Plans.

Obtaining the input of citizens, professionals, and other governmental entities is of the utmost
importance during the development of the Consolidated and Annual Action Plans. Effectively planning
for a community would be difficult, if not impossible, without the support of its residents, especially
low-income citizens directly affected by community development projects and programs. It is for these
reasons that citizen participation is strongly encouraged throughout the processes of consolidated and
annual action planning, short and long range departmental planning, and plan implementation.

The Rantoul Community Development Department's efforts for participation included personal talks
with agencies throughout the previous year; newspaper advertisements regarding public meetings;
informational meeting packets and announcements placed on the village website; discussing the Plan
process at public meetings; and placing draft copies of the AAP on the village website and placing a
"hard copy" in the Rantoul Library. Copies of the Rantoul Press advertisements and other public
participation materials are attached in the Appendix.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(l))

To assist Community Development staff in the development of this plan, outside departments and
organizations have been contacted for consultation. These include but are not limited to: non-profits,
business organizations, public institutions, and other village departments.

In the case of developing homeless strategies to address the needs of homeless persons; particularly
chronically homeless individuals and families, families with children, veterans and their families, and
unaccompanied youth; and persons at risk of homeless, Community Development Department staff
have consulted with:

e the Urbana-Champaign Continuum of Care;
e public and private agencies that address housing, health, social services, victim services,
employment and/or education needs of low-income individuals and families; and
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* publicly funded institutions and systems of care that may discharge persons into homelessness
(such as health-care facilities, mental health facilities, foster care and other youth facilities, and
corrections programs and institutions), and business and civic leaders.

In the case of public facilities and infrastructure, Community Development Department staff have
consulted with other village departments, particularly the Public Works Department, since they have a
greater level of engineering expertise and construction management knowledge. For housing strategies,
staff consulted with the Housing Authority of Champaign County. For economic development strategies,
the Village of Rantoul partners with several economic and workforce development agencies, Parkland
Community College, local businesses along with the Rantoul Chamber of Commerce and the Champaign
County Chamber of Commerce, and Champaign County Economic Development Corporation.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

As an affiliate member of the Urbana-Champaign Continuum of Care, the Village of Rantoul attends
meetings to assess the ongoing needs of the region's homeless population and to respond with new or
expanded services and programs as resources are available. The Continuum has a “Plan to End
Homelessness” which outlines the goals, strategies and benchmarks to be accomplished to address the
needs of persons experiencing homelessness. The Village of Rantoul attempts to incorporate these
goals into its programs whenever possible. The Village is committed to increased coordination and
cooperation with the Continuum of Care in order to better integrate programs and services with the
plans of the Continuum.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

The Urbana-Champaign Continuum of Care receives Emergency Solutions Grant (ESG) funds from the
State of lllinois. That funding supports the Housing Prevention and Rapid Rehousing (HPRP) functions of
the Continuum's programs. The Executive Committee of the Continuum of Care is working to establish a
centralized or coordinated assessment system that will meet HUD requirements and also encourage
intake through shelters that can triage for client needs.

The Executive Committee makes ESG funding recommendations to the full Continuum of Care to
consider. During the last rounds of funding, the following recommendations were

approved. Administrative funds were given to the Champaign County Regional Planning Commission
(CCRPC) to be used in support of HMIS functions since CCRPC is the HMIS administrator for the
Continuum of Care. Shelter partners utilize a centralized intake process that includes prioritizations.
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Shelter partners refer persons to CCRPC for the rent assistance program funding. A referral from the
shelter partner is required for CCRPC to process the funding request.

The Continuum allows agencies to present new projects to the Continuum of Care for consideration. The
procedures for the administration and operation of HMIS have been established through a
Memorandum of Understanding with participating agencies. The Executive Committee has also
developed performance standards and outcomes for the activities assisted with ESG funds.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities
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If appropriate, describe publically owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

The Village of Rantoul owns various vacant lots throughout the community that could be used to
facilitate the development of new infill housing or economic development projects.

Previously, the Village has purchased and demolished three dilapidated single-family homes located at
1600 Eater Drive, 1311 Fairlawn Drive, and 1608 Lowry Drive, using CDBG funds. All three are eligible for
single-family housing development. Habitat for Humanity of Champaign County has previously
expressed interest about the Village donating these parcels or others for new housing construction and
an activity to collaborate with Habitat is proposed in this plan.

Discussion

Annual Action Plan 24
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

Sort Goal Name Start | End Category Geographic Needs Funding Goal Out
Order Year | Year Area Addressed Indice
1 Owner- 2020 | 2024 | Affordable Housing Affordable CDBG: $55,000 | Homeow

Occupied Housing Rehab Housing Housing
Housing Areas Rehabilitation Rehabilit:
Rehabilitation Househol
Housing |
2 Infrastructure | 2020 | 2024 | Non-Housing | Area Public CDBG: | Public Far
Improvements Community Benefit Improvements $129,642 | Infrastruc
Development | Areas and Activities

Infrastructure than

Low/Moc
Income F
Benefit: 1

Persons

Assisted
3 Building 2020 | 2024 | Non-Housing | Village Blight CDBG: $30,000 | Buildings
Demolition Community Wide Removal Redevelopment | Demolish
Development | Availability Fund: $20,000 | Buildings

Goal Descriptions

OMB Control No: 2506-0117 (exp. 09/30/2021)

Table 6 — Goals Summary

Annual Action Plan

2022
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1 | Goal Name | Owner-Occupied Housing Rehabilitation

Goal This goal is designed to facilitate the rehabilitation of owner occupied single family
Description | homes. The Village of Rantoul offers a "Full-Home Rehabilitation Program", which
repairs all of the code violations on the home. This program uses up to $20,000 per
home and the funds are secured by a 3-year forgivable mortgage on the property.
The "Emergency Rehabilitation Program" provides a grant up to $7,000 to repair a
single code violation that is considered enough of an emergency that the
homeowner might not be able to stay in the home. Both programs are available
village-wide and open to any owner-occupant who earns no more than 80% of the
median family income of Champaign County.

These funds allow for 5 projects.

2 | Goal Name | Infrastructure Improvements

Goal This goal is to facilitate the upgrading of existing public improvements and
Description | infrastructure. The Village of Rantoul intends to allocate a portion of their CDBG
funds, along with other state/federal grant funds and local funds to make various
infrastructure improvements.

4 | Goal Name | Building Demolition

Goal This goal is intended to facilitate the demolition and clearance of deteriorated
Description | structures on a spot basis. The Village of Rantoul annually uses several funding
sources, including CDBG to demolish dilapidated structures throughout Rantoul.

Annual Action Plan 26
2022
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Projects

AP-35 Projects — 91.220(d)

Introduction

The projects listed here will address the high priority needs contained in this Plan in the 2022-2023
Program Year.

Projects

Project Name
Owner Occupied Housing Rehabilitation — 2022

Infrastructure Improvements — 2022
Building Demolition — 2022

Housing Construction —2022

Public Services — 2022

5 | Administration — 2022

Table 7 - Project Information

|l wiN| -3

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

The reason for these particular allocation priorities is that they address the high priority needs that were
identified and articulated in this Plan. Funding priorities have not changed from those outlined in the
Strategic Plan. There are no known obstacles in addressing underserved needs or proposed actions.

Annual Action Plan 27
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The Village of Rantoul has established an Area Benefit Area, which is comprised of the area of the
community where the census tracts are comprised of predominantly low-moderate income households.

The Housing Rehab Area is comprised of the same areas as the Area Benefit Area, and is the portion of
the community where housing programs are to be focused.

Geographic Distribution

Target Area Percentage of Funds
Housing Rehab Areas 18
Area Benefit Areas 43
Village Wide Availability 39

Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The basis for giving priority to the allocation of investments geographically to these CDBG Target Areas
is to ensure that the scarce resources that are available are used in the areas where there is the most
need and where they can have a measurable impact on the overall area.

Discussion
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

The plan for affordable housing in the 2022-2023 plan year is to concentrate on housing rehabilitation
for eligible low-moderate income households. No rental assistance, production of new units or
acquisition of existing units will be funded through this Plan in this year.

One Year Goals for the Number of Households to be Supported
Homeless

Non-Homeless
Special-Needs

Total
Table 9 - One Year Goals for Affordable Housing by Support Requirement

v O A~ O

One Year Goals for the Number of Households Supported Through
Rental Assistance

The Production of New Units
Rehab of Existing Units
Acquisition of Existing Units
Total

Table 10 - One Year Goals for Affordable Housing by Support Type

v © » » O

Discussion
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AP-60 Public Housing — 91.220(h)

Introduction

There are no projects from grant funds covered in this plan assigned to be used solely to meet the needs
of public housing residents. The Village of Rantoul works regularly with the Champaign County Housing
Authority on plans for improving the quality of affordable housing in the community.

Actions planned during the next year to address the needs to public housing
HACC has a waiting list for both available vouchers and public housing units.

The Village of Rantoul will continue to work with the HACC to acquire additional property for the
development of affordable rental units.

The Village of Rantoul will continue to notify the HACC that a construction project funded by the U.S.
Department of Housing and Urban Development and that job training and employment opportunities
may exist under the “Section 3 program requirements.”

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The HACC has a 5-member Resident Advisory Board that represents all of the residents of public housing
units, along with the entire voucher program. Their main job is to provide the HACC, public housing
residents, and voucher holders a forum for discussing the HACC’s annual plans.

Each public housing site also conducts a monthly tenant meeting to discuss HACC policies and various
need/actions that are specific to the site.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Not applicable

Discussion
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

This section includes an overview of the programs that will be funded in Champaign County to address
the needs of the homeless and those with special needs. The activities address the emergency shelter
and transitional housing needs of homeless individuals and families, along with homeless prevention
activities especially for low income individuals and families with children who have incomes below 30
percent of the area median income. Activities are also funded to address the special needs of those
who are not homeless (i.e., elderly, frail elderly, persons with disabilities, persons with HIV/AIDS, and/or
persons with alcohol or other substance abuse problems).

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The Village of Rantoul, in partnership with homeless service providers, supports outreach program with
specific goals to engage chronically homeless persons, unaccompanied youth, and families. Each
individual or family is assessed to determine their vulnerability and the community’s ability to respond.

The following are actions that members of the Urbana-Champaign Continuum of Care intend to
accomplish in order to reach out to homeless persons and assess their needs:

* Salvation Army in cooperation with local churches will operate the “Canteen Run” twice weekly
to assist the unsheltered homeless;

e The “C-U at Home” organization will continue to keep the issue of homelessness in the media
during their fundraising efforts;

e HMIS users will work to improve information sharing to improve coordination of prevention and
rapid re-housing services;

e Each member agency of the Continuum of Care will train their staff to assess the needs of
homeless individuals; »

* Help homeless persons make the transition to permanent housing and independent living;

e Reduce recidivism among those exiting the homeless system; and

* Help low-income individuals and families who are being discharged from publicly funded
institutions and systems of care, or receiving assistance from public and private agencies avoid
becoming homeless.

Addressing the emergency shelter and transitional housing needs of homeless persons

Rantoul Community Development staff meets annually with the Urbana-Champaign Continuum of Care

Annual Action Plan 36
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



and homeless service providers to assess the demands for service and whether the current housing
resources are meeting them. For example, planning for extreme weather, especially in winter, has
required the community to negotiate with shelters and the faith community to explore expansion of
emergency shelter capacity.

Continued success in moving from emergency and transitional housing to permanent housing is the
responsibility of all of the members of the Continuum of Care and can be achieved by increasing access
to permanent housing options and equipping participants with the economic resources and tools
necessary for long-term housing stability. While in programs, participants receive structured services to
mitigate barriers to housing such as education/training, substance abuse counseling, health care, and
mental health services.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Rantoul Community Development staff meets with the Urbana-Champaign Continuum of Care and
homeless service providers to assess the demands for service and whether the current housing
resources are meeting them.

The HEARTH regulations encourage providing homeless persons with housing quickly, and only availing
supportive services that are of greatest need to support stable housing; other needs the individual or
family may have should be addressed through existing mainstream resources available in the
community. This reflects a new emphasis on both the expansion of the homelessness prevention and
the addition of new rapid re-housing components: housing relocation and stabilization service and
short- and medium-term rental assistance, and permanent housing and achieve stability in that
housing. Below are the Urbana-Champaign Continuum of Care’s strategic planning objectives to achieve
this goal:

e Create new permanent housing beds for chronically homeless persons

e Increase the percentage of participants remaining in Continuum of Care funded permanent
housing projects for at least 6 months to 80% or more

e Increase the percentage of participants in Continuum of Care funded transitional housing that
move into permanent housing to 65% or more

e Increase the percentage of participants in all Continuum of Care funded projects that are
employed at program exit to 20% or more

e Increase the percentage of participants in all Continuum of Care funded projects that obtained
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mainstream benefits at program exit to 20% or more

e Decrease the number of homeless individuals and families

e Intent of the Continuum of Care to reallocate supportive services only and transitional housing
projects to create new permanent housing projects

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

Rantoul Community Development staff meet with the Urbana-Champaign Continuum of Care and
homeless service providers to assess the demands for service and whether the current housing
resources are meeting them.

The IL Dept. of Children and Family Services provides housing to youth who are wards until age 21,
through traditional foster care, Independent Living Programs, Transitional Living Programs and other
residential programs. Wards in the Youth in College program continue to receive help with housing
payments while they are enrolled in a college or employment training program until age 23. Youth
choosing to exit foster prior to turning 21 (and those adopted after age 16) can be assisted by DCFS’
Youth Housing Assistance Program (YHAP) shortly before and after they exit care. YHAP provides
housing advocacy and cash assistance to young people ages 18 to 21, including assistance with security
deposit and move-in expenses, crisis assistance for rent/utility arrears and rental subsidy up to $250 per
month. Youth aging out of care but later deciding to return prior to age 21 can receive services from the
Independent and Transition Living Programs.

Emergency room and post-operative clients are seen by the hospital social worker for assistance with
short-term housing issues related to their health status. Discharged individuals from local hospitals are
released back to their place of last residence, or directed to nursing homes or other medical facilities for
continued health care needs. Victims of domestic violence may be discharged to the local domestic
violence shelter. There are no state-operated health care facilities for which to develop a statewide
discharge policy. Intake workers at shelters also help hospital discharge planners locate as safe a
location as possible. Occasionally, hospitals pay for a short-term housing option from charitable funds.

Since health care patients routinely are discharged to the location of their residence prior to admission,
persons who are homeless prior to a health care crisis are at risk of remaining homeless upon discharge.
Shelters do become an option for these few patients.

Patients discharged from a mental health facility or state-operated psychiatric facility in need of
transitional housing utilize the services of Community Elements' group home and respite center, Prairie
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Center's residential beds or one of the faith-based half-way houses in Champaign County. If a domestic
violence victim, the person may use A Woman's Place emergency bed. These facilities offer case
management, treatment services and other services to assist with reintegration into the community,
including appropriateness for Shelter Plus Care.

It is the policy of the IL Dept of Corrections that every person on parole status be released to an address
of a host that has agreed to accept them (family, friend, shelter, etc.) and agree to allow IDOC to enter
the site to monitor the parolee. The Dept. has no legal jurisdiction for those released with no

parole. The IDOC liaison is an active member of the CoC and works with local resources to locate jobs,
apartments, etc. for parolees during a transition period prior to release. Mental Health Court assures
probationers with mental health issues comply with treatment and remain housed, and Treatment
Alternatives for Safer Communities has a similar mission for persons with substance abuse issues.

There is no specific plan for ex-felons released without parole, although IDOC does try to work with
them during a transition period prior to release to help located community services and employment
opportunities. Not having gainful employment is the main reason these individuals become/remain
homeless.

Discussion
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

High tax rates, land use controls and building codes can all have a negative effect on affordable housing
and residential investment. The Village of Rantoul has no taxing policies in place that could be seen as
specifically negatively impacting the development of affordable housing or residential

investment. Housing related taxes are based solely on the assessed value of a property. Land use
controls include zoning, subdivision and building codes. The Village's development codes do include
some elements that could end up enhancing development costs in the older established neighborhoods
of the City. The housing and other development that does take place in these older established
neighborhoods is frequently obtaining incentives and subsidies to facilitate the development. Building
code requirements and fees are the same for all types of residential developments and present no
barriers to affordable housing or residential development. Land costs in the Village are also very
reasonable.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the

return on residential investment

The impediments have been addressed through the following actions and will continue to be addressed
during this annual action plan period:

e The Village is partnering with the Housing Authority of Champaign County is purchasing vacant
land in Rantoul to construct additional affordable housing units;

e Village of Rantoul offers owner-occupied home rehabilitation services to lower-income
households in order to maintain the existing housing stock;

¢ Village of Rantoul has ceded its annual bond cap allocation to create first-time homeowners
programs;

e Community Development staff review local lender’s CRA reports;

e Community Development and housing authority staff exchange consolidated plans and annual
plans for review and comment;

e Housing Authority of Champaign County publishes their policies and reports on their website for
public review;

e Arural mass transit system is operating in Champaign County to ensure low-moderate income
residents are connected to jobs, healthcare, and services;

e Community Development staff have attended local housing fairs and job/employment fairs to
promote the department’s programs;

e Community Development staff continually review the Housing Rehabilitation Manual; Citizen
Participation Plan; and the Anti-Displacement, Replacement Housing, and Relocation Assistance
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Plan;

e Community Development staff recently updated the Impediments to Fair Housing report to
ensure housing equality is in place and issues are being worked on.

Discussion:
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AP-85 Other Actions — 91.220(k)

Introduction:

The section addresses the Village of Rantoul's planned actions to foster and maintain quality affordable
housing, continue the mitigation of lead based paint hazards in homes occupied by low-mod income
individuals, reduce the number of households in poverty through various services and programs,
promote the coordination of services among the various providers, and seek and support the pursuit of
additional funding to address underserved needs.

Actions planned to address obstacles to meeting underserved needs

There are two primary obstacles to meeting the underserved needs of Rantoul's citizens: inadequate
funding and lack of organizational capacity. Organizations and government programs that provide
services in Rantoul, as across the nation, are finding it increasingly difficult to maintain their current
funding levels or to obtain new resources of revenue. Losses of revenue have led to program elimination
or reduction of services provided or the number of clients that can be served. Most social service
agencies in Champaign County are located 15 miles away, within the Cities of Urbana and Champaign;
and are unable to directly provide services in the Village of Rantoul. Clients often must find
transportation to Urbana and Champaign to receive such services. Budget cuts and economic difficulties
that have troubled the state and nation in recent years have also had a negative impact on the capacity
of the service providers. Relevant capacity issues include staffing levels, ability to provide adequate
training opportunities to staff and volunteers, and the ability to purchase necessary supplies and
equipment. It appears likely that inadequate funding and lack of organizational capacity will continue to
be obstacles during the five years covered by this consolidated plan.

Some of the actions proposed to address the underserved needs of the community:

e Village of Rantoul receives a direct entitlement of CDBG funds from HUD which is being used to
address housing and social service needs of lower income individuals.

e HACC oversees the Housing Voucher Program and public housing units.

e Village of Rantoul will regularly evaluate the barriers to affordable housing.

e Village of Rantoul Recreation Department supports the Peacemeal Program, operates a summer
lunch program.

e Rantoul City Schools and Rantoul Township High School offer free/reduced cost lunches to
lower-income students.

e Community Service Center of Northern Champaign County along with the Rantoul Ministerial
Alliance operates the "Transient Homeless Program."

Actions planned to foster and maintain affordable housing

Housing is one of the high priorities for the Village of Rantoul. Over 90% of the housing stock is over 30

Annual Action Plan 42
2022

OMB Control No: 2506-0117 (exp. 09/30/2021)



years old. Routine maintenance such as replacing roofs and upgrading plumbing and electrical systems
are often out of reach for low-income homeowners, along with some landlords. Homeownership is
considered a safe and easy way to build personal wealth. In today's housing market, there is not much
difference between the cost of a mortgage payment and a monthly rent payment. Many households
find it difficult to save for a down payment. In the upcoming five-year period, the Village expects to
funds its owner-occupied rehabilitation program to meet the needs of lower-income homeowners.

Actions planned to reduce lead-based paint hazards

All applicants to the Owner-Occupied Housing Rehabilitation Program are provided a copy of the
pamphlet entitled "The Lead-Safe Certified Guide to Renovate Right." Every housing unit considered for
full-home rehabilitation is tested for lead-based paint using an x-ray fluorescent (XRF) machine by a
building inspector. If lead-based paint is detected, it is removed by a state licensed lead-based paint
abatement contractor. When lead abatement work has been completed, the Village of Rantoul
Inspection Department collects dust wipe samples which are sent to an independent laboratory for
testing and final clearance. The Community Development Department temporarily relocates families
during extensive lead-paint abatement. If the lead-paint work is minimal, the work area can be
completely sealed until final clearance is obtained and relocation is not required.

Actions planned to reduce the number of poverty-level families

1. Village will work to retain existing businesses and encourage the establishment of new
businesses using their various economic development tools such as loan programs, enterprise
zone and tax increment financing incentives, along with working with other economic
development partners such as the Champaign County Economic Development Corporation and
the Rantoul Chamber of Commerce.

The Village will continue to support mentoring programs for lower-income and at-risk youth.
Using CDBG funds, provide a housing rehabilitation program to assist low- and moderate income
households repair their homes.

4. Rantoul City Schools and Rantoul Township High School provide free/low-cost meals for
students meeting certain income guidelines.

5. Rantoul Community Foundation and the Village of Rantoul Recreation Department assist lower-
income youth in participating in various sports and recreational activities.

6. Community Service Center of Northern Champaign County is the local "First-Call for Help"
Agency and can provide referrals to various social service agencies to meet the needs of the
client. It also operates a food pantry.

7. Village of Rantoul will set-aside up to 15% of its annual CDBG funding to assist public service
agencies to operate programs in Rantoul and to assist Rantoul residents.
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Actions planned to develop institutional structure

The local institutional structure is in relatively good shape. The CDBG Program in Rantoul is operated by
the Village's Community Development Department. The Department is staffed by the Director, who
reports to the Village Administrator and the Mayor. The Department is also responsible for the
administration of the grant program, providing technical assistance to subrecipients, monitoring projects
for compliance with all applicable regulations, and communicating with the public. The Village Board has
final approval of the federal block grant budget allocation, Consolidated Plan, Annual Action Plans and
Consolidated Annual Performance and Evaluation Report (CAPER). Outside of the Village staff, the
primary gap in the existing institutional structure is a need to further enhance coordination among the
various service agencies. The Village will be working to take the lead in promoting additional
coordination with these entities. Coordination and collaboration efforts will be spearheaded by
additional involvement with the Local Continuum of Care, and consultations with existing service
agencies not already engaged in this process or with the Continuum.

Actions planned to enhance coordination between public and private housing and social
service agencies

Public and private housing and social service agencies and organizations throughout Champaign County
have achieved a higher level of collaboration in administering programs benefitting low and moderate-
income people and families; and have included the three entitlement communities of Champaign,
Urbana and Rantoul in their planning and operating activities. Although time constraints don't allow
Community Development staff to attend regularly, Agencies/Organizations/Planning groups that benefit
low and moderate income individuals and households include: Urbana-Champaign Continuum of

Care, Champaign County Community Services Board, Champaign County Regional Planning Commission
Technical Committee, and Community Reinvestment Group. Although the Housing Authority of
Champaign County (HACC) and the Village of Rantoul have not had much interaction over the years, the
Community Development staff and HACC staffs enjoy a good relationship.

Discussion:
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in
projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities that

benefit persons of low and moderate income.Overall Benefit - A consecutive period

of one, two or three years may be used to determine that a minimum overall

benefit of 70% of CDBG funds is used to benefit persons of low and moderate

income. Specify the years covered that include this Annual Action Plan. 75.00%

The overall benefit covers a three year period of time and includes program years 2020, 2021, and 2022.
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Program Year 2022 PROPOSED

Allocation $354,032.00

Projects Budget Spent Balance

Housing Rehab S 55,000.00 S - S 55,000.00
Public Services S 40,000.00 S - S 40,000.00
Infrastructure S 129,642.00 S - S 129,642.00
Demolitions S 30,000.00 S - S 30,000.00
Housing Construction S 30,000.00 S - S 30,000.00
Admin S 69,390.00 S 69,390.00

Total $ 354,032.00 $ - S 354,032.00



Public Notice

The Village of Rantoul and Citizens Advisory Committee will host a public hearing to receive citizen input
concerning the Village’s formulation of its Draft 2022 Annual Action Plan for Community Development
Activities. This plan on housing and community development needs and activities describes the Village’s
design for utilization of federal funds administered by the Department of Housing and Urban Development
identified under the Community Development Block Grant (CDBG) Program. The Plan addresses activities
directed at housing for low and moderate income families and special needs populations; public services;
infrastructure supporting neighborhoods; blight removal; and economic development. The Village anticipates
receiving approximately $354,032 of CDBG funds in 2022 to fund these activities and address the
community’s priority needs.

The Draft Plan is now available for review online at www.myrantoul.com/370/Community-Development and
hardcopies can also be reviewed at the Rantoul Muﬁicipal Building, 333 S Tanner Street, Rantoul, IL and
Rantoul Public Library, 106 W Flessner Ave, Rantoul, IL.

Questions or comments can be directed to the Department of Community Development by contacting (217)
892-6824 weekdays between 8:00 a.m. and 5:00 p.m. Questions or comments on the Draft Plan can be
submitted either over the phone or via mail thru June 7, 2022. Suggestions and concerns will be recorded and
considered in accordance with the Village’s adopted Citizen Participation Plan. The public is also invited to

attend the following:

Public Hearing for Public Input Rantoul Municipal Building
Thursday, May 19, 2022, 6:15 p.m. Board Room

Citizens Advisory Committee Meeting 333 S Tanner Street, Rantoul, IL
Public Meeting for Plan Consideration Rantoul Municipal Building
Tuesday, June 7, 2022, 6:00 p.m. Board Room

Village Board Meeting 333 S Tanner Street, Rantoul, IL

Persons with disabilities may request assistance to present their comments by contacting the Community

Development Office at (217) 892-6824 at least 48 hours before the hearing.

Scott Eisenhauer, Village Administrator
Village of Rantoul




