
 
  
333 S. Tanner Street          
Rantoul, IL 61866                   Phone 217.892.6800 
          

 
 
 
 
 

MICRO LOAN REVIEW COMMITTEE 
  

July 6, 2023 
2:00 PM 

  
1. Call to Order 
2. Roll Call 
3. Public Participation 
  Citizens wishing to address the Village Board with respect to any item of business listed 

on the agenda, or any matter not appearing on the agenda, are asked to sign up with the 
Deputy Village Clerk prior to the meeting. Comments will be limited to three minutes for 
each speaker. 

4. Approval of Minutes  
  (A) Minutes of the January 18, 2023 Meeting 
  (B) Minutes of the May 1, 2023 Meeting 
5. Items for Consideration 

  (A) Micro Loan Approval for Jeremy and Angela VanMatre DBA VanFam Diner at 2020 
Lon Drive 

6. Adjournment 
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Micro / EDA Loan Review Committee 

 

333 S. Tanner Street, Rantoul, IL 61866  

 

Wednesday, January 18, 2023 

 

Committee Members Present 
Mayor Charles Smith, Herman Fogal, Denny Long, Connie Nelson, and Koleen Roseman 
 

Committee Members Not Present 
Terry Archibald, Craig Rogers, Brian Schurter 
 

Others Present 
Scott Eisenhauer, Village Administrator; Christopher Milliken, Urban Planning Manager; 
and Tana Ward, Deputy Village Clerk 
 
Mayor Smith opened the meeting at 9:03am 
 

Public Participation 
Debbra Sweat stated that she was streaming the committee meeting via Facebook. She 
also questioned if the webcam attached to the Smartboard could be utilized to stream 
meetings moving forward with the IT Department.  
 

Items for Consideration 
Mr. Milliken presented the Micro Loan request for Fashion Nails in the amount of 
$64,280.00 with a 2% interest rate. The funds would be used to make improvements to 
the property located at 109 S. Maplewood Drive. The Village will have a second 
mortgage position on the property, and the business equipment would be utilized as 
collateral. The loan fits the program preferred criteria of being a minority / woman-
owned business. The project supports the expansion of a previously existing 
successful community business, and the applicants currently have no outstanding 
debts owed to the Village. 
 
Mr. Long made the motion to forward the loan request to the Village Board under the 
proposed terms. Mr. Fogal seconded the motion. 
 Yea: Mayor Smith, Herman Fogal, Denny Long, Connie Nelson, Koleen Roseman 
 Nay: None 
 Motion Carried 5-0 
 

Adjournment 
Mayor Smith adjourned the meeting at 9:20am. 
 
Minutes prepared, submitted, and filed by Tana Ward, Deputy Village Clerk 
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Micro / EDA Loan Review Committee 

 

333 S. Tanner Street, Rantoul, IL 61866  

 

Monday, May 1, 2023 

 

Committee Members Present 
Mayor Charles Smith, Herman Fogal, Denny Long, Connie Nelson, Koleen Roseman, and 
Brian Schurter 
 

Committee Members Not Present 
Terry Archibald 
 

Others Present 
Craig Rogers, Bank of Rantoul; Scott Eisenhauer, Village Administrator; Christopher 
Milliken, Urban Planning Manager; Brian Hunt, Community Development Specialist; and 
Tana Ward, Deputy Village Clerk 
 
Mayor Smith opened the meeting at 11:02am 
 

Public Participation 
No public participation.  
 

Items for Consideration 
Mr. Milliken presented the EDA Loan request for Kelly Beach and Mary Margaret 
Roessler in the amount of $300,000.00 with a 3% interest rate. The funds would be 
used to purchase the existing business currently known as Midwest Silkscreening, 
along with the printing equipment. The printing equipment is valued at $117,000.00, 
which will be utilized as collateral. The loan fits the program preferred criteria of being 
a woman-owned business. The project meets the job creation / retention requirement 
of one full-time position for every $30,000.00 borrowed, and the applicants currently 
have no outstanding debts owed to the Village.  
 
Mr. Long made the motion to forward the loan request to the Village Board under the 
proposed terms, adding that the Village have the first lien position on any other loan 
acquired. Ms. Roseman seconded the motion. 
 Yea: Mayor Smith, Herman Fogal, Denny Long, Koleen Roseman, Brian Schurter 
 Nay: None 
 Motion Carried 5-0 
 
Mr. Milliken presented the Micro Loan request for Jeremy and Angela VanMatre in the 
amount of $50,000.00 with a 3% interest rate. The funds would be used to purchase 
restaurant equipment and furnishings for a new restaurant, VanFam Diner. The 
location is 2020 Lon Drive, formerly Pizza Hut. The restaurant equipment and 
furnishings have a value of $50,000.00, and they would be utilized as collateral. The 

Page 3 of 18



 

2 | P a g e  

 

loan fits the program preferred criteria of being a woman-owned business. The project 
meets the job creation / retention requirement of one full-time position for every 
$30,000.00 borrowed, and the applicants currently have no outstanding debts owed to 
the Village. 
 
Ms. VanMatre added that the restaurant is being purchased on contract, and that they 
have already purchased much of the furnishings required from Juan Carlos Angel 
Perez of Agave Mexican Restaurant.  
 
Mr. Long inquired about cash flow projections. With the lack of written projections, Mr. 
Long made the motion to table the vote until they could be provided. Mr. Schurter 
seconded the motion.  
 Yea: Mayor Smith, Herman Fogal, Denny Long, Koleen Roseman, Brian Schurter 
 Nay: None 
 Motion Carried 5-0 
 
Mr. Milliken provided an update on current and delinquent loans. Currently, Attorney 
Dave Wesner is pursuing two outstanding loans in the court system. 
 
Connie Nelson joined the meeting at 11:30am. 
 

Announcement 
No additional announcements were presented. 
 

Adjournment 
Mayor Smith adjourned the meeting at 11:33pm. 
 
Minutes prepared, submitted, and filed by Tana Ward, Deputy Village Clerk 
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BOARD OF TRUSTEES 
VILLAGE OF RANTOUL 

 
AGENDA ITEM 

  
    
 ITEM: Micro Loan Approval for Jeremy 
and Angela VanMatre DBA VanFam Diner 
at 2020 Lon Drive 

 DEPARTMENT: Community Development 

    
 DATE: July 6, 2023  AMOUNT: $50,000 Microloan 
    
 ATTACHMENTS:   ADMINISTRATIVE NOTES: 
  
1. VanFam Diner Loan Application 
2. letter to Board re VanFamDiner Micro 

Loan app 

  

     
  
 SUMMARY HIGHLIGHTS: 
 Jeremy and Angela VanMatre, DBA VanFam Diner, are requesting a $50,000 micro loan for the 
purpose of purchasing new restaurant equipment and restaurant furnishings for a new restaurant at 
2020 Lon Drive (former Pizza Hut). According to their application, “We would like to establish a new 
restaurant on the East side of town, offering breakfast, lunch, and dinner while making many items 
from scratch and providing nutritious options.”       
  
Cash Flow:  The Business Plan provided outlines their expected expenses and revenues.  
  
Collateral:  The applicant has provided a list of restaurant equipment and furnishings totaling 
approximately $50,000.  
  
Other:  The loan fits the program preferred criteria of a minority/woman-owned business, as well as 
supporting the reuse of a previously existing and successful restaurant location. The applicants do 
not currently have any debts owed to the Village.      
  
 RECOMMENDED ACTION: Board approval of a $50,000 Microloan for Jeremy and 
Angela VanMatre, DBA VanFam Diner, for a new restaurant at 2020 Lon Drive 
   
 DEPARTMENT HEAD APPROVAL  VILLAGE ADMINISTRATOR 
 Christopher Milliken  Scott Eisenhauer 
 

Page 5 of 18



   
 

    
       Scott Eisenhauer 333 S. Tanner Street
 Village Administrator Rantoul, IL  61866 
________________________________________________________________________ 

                      Phone 217.892.6801        
 
To:    Micro-Loan Committee 
Fr:     Scott Eisenhauer/Chris Milliken 
Re:    VanFam Diner – Jeremy & Angela VanMatre 
Dt:     20 April 2023 
 
 
Borrower: VanFam Diner 
Loan Amount: $50,000.00 
Term: 7 years 
Rate: 3% 
Monthly Payment: $661.00  
Collateral: Restaurant equipment and furnishings 
Jobs Retained/Created: 30 total positions, approximately 7 full time equivalents 
 
 
Jeremy and Angela VanMatre, DBA VanFam Diner, are requesting a $50,000 micro 
loan for the purpose of purchasing new restaurant equipment and restaurant furnishings 
for a new restaurant at 2020 Lon Dr (former Pizza Hut). According to their application, 
“we would like to establish a new restaurant on the East side of town, offering breakfast, 
lunch and dinner while making many items from scratch and providing nutritious 
options.”        
 
Cash Flow:  The Business Plan provided outlines their expected expenses and 
revenues.  
 
Collateral:  The applicant has provided a list of restaurant equipment and furnishings 
totaling approximately $50,000.  
 
Other:  The loan fits the program preferred criteria of a minority/woman owned 
business, as well as supporting the reuse of a previously existing and successful 
restaurant location. The applicants do not currently have any debts owed to the Village.     
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Projected Cash Flow Statement 2023-2024

Cash Flow Statement JULY AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY
Total receipts $75,000 $78,750 $82,688 $86,821 $91,163 $95,721 $75,000 $78,750 $82,688 $86,821 $91,163

Cash Payments $15,000 $15,750 $16,538 $17,364 $18,233 $19,144 $15,000 $15,750 $16,538 $17,365 $18,233
Credit/Debit Payments $60,000 $63,000 $66,150 $69,457 $72,930 $76,577 $60,000 $63,000 $66,150 $69,457 $72,930

Payments & Expenses $70,528 $73,232 $75,275 $76,865 $80,111 $83,417 $69,028 $72,732 $74,775 $76,865 $80,111
Food Cost $22,500 $23,625 $24,806 $26,046 $27,349 $28,716 $22,500 $23,625 $24,806 $26,046 $27,349
Payroll $22,500 $23,625 $24,806 $26,046 $27,349 $28,716 $22,500 $23,625 $24,806 $26,046 $27,349
Accounting $400 $400 $400 $400 $400 $400 $400 $400 $400 $400 $400
Advertising $2,000 $1,000 $1,000 $500 $500 $500 $500 $500 $500 $500 $500
Cleaning Supplies $250 $250 $250 $250 $250 $250 $250 $250 $250 $250 $250
Credit Card Fees $1,800 $1,890 $1,985 $2,084 $2,188 $2,297 $1,800 $1,890 $1,985 $2,084 $2,188
General Expences $300 $300 $300 $300 $300 $300 $300 $300 $300 $300 $300
Property Insurance $268 $268 $268 $268 $268 $268 $268 $268 $268 $268 $268
Legal Expenses $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200
Utilities $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500
Start-up Loan Payment $636 $636 $636 $636 $636 $636 $636 $636 $636 $636 $636
Onboarding $2,000 $2,000 $2,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000
Payroll Taxes $1,721 $1,807 $1,898 $1,993 $2,092 $2,197 $1,721 $1,807 $1,898 $1,993 $2,092
Pest Control $75 $75 $75 $75 $75 $75 $75 $75 $75 $75 $75
Property Tax $417 $417 $417 $417 $417 $417 $417 $417 $417 $417 $417
Mortgage/Lease $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500 $3,500
Sales Tax $6,750 $7,988 $7,442 $7,814 $8,205 $8,615 $6,750 $7,988 $7,442 $7,814 $8,205
Telephone & Internet $180 $180 $180 $180 $180 $180 $180 $180 $180 $180 $180
Unemployment Ins. $793 $833 $874 $918 $964 $1,012 $793 $833 $874 $918 $964
Waste Removal $300 $300 $300 $300 $300 $300 $300 $300 $300 $300 $300
Workman's Comp Ins. $160 $160 $160 $160 $160 $160 $160 $160 $160 $160 $160
Lawn & Snow $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200
POS software $78 $78 $78 $78 $78 $78 $78 $78 $78 $78 $78

January-March are slower
months in restaurant
industry.
Sales based on $15
average ticket price, serving
~ 160 customers daily.
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JUNE Notes
$95,721 (5% growth monthly)

$19,144 (20% of total sales)
$76,577 (80% of total sales)

$83,417
$28,716 (30% food cost)
$28,716 (30% labor cost)

$400
$500
$250

$2,297 (3% credit payments)
$300
$268
$200

$3,500
$636 Village of Rantoul

$1,000
$2,197 Med 1.45%, SS 6.2%

$75
$417

$3,500
$8,615

$180
$1,012 (3.525% of payroll)

$300
$160
$200

$78
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       333 S. Tanner Street Phone 217.892.6800
 Rantoul, IL 61866 Fax 217.892.5501 
________________________________________________________________________ 

                        
 
To:    Mayor and Board of Trustees 
Fr:     Chris Milliken 
Re:    VanFam Diner – Jeremy & Angela VanMatre 
Dt:     28 June 2023 
 
 
Borrower: VanFam Diner 
Loan Amount: $50,000.00 
Term: 7 years 
Rate: 3% 
Monthly Payment: $661.00  
Collateral: Restaurant equipment and furnishings 
Jobs Retained/Created: 30 total positions, approximately 7 full time equivalents 
 
 
Jeremy and Angela VanMatre, DBA VanFam Diner, are requesting a $50,000 micro 
loan for the purpose of purchasing new restaurant equipment and restaurant furnishings 
for a new restaurant at 2020 Lon Dr (former Pizza Hut). According to their application, 
“we would like to establish a new restaurant on the East side of town, offering breakfast, 
lunch and dinner while making many items from scratch and providing nutritious 
options.”        
 
Cash Flow:  The Business Plan provided outlines their expected expenses and 
revenues.  
 
Collateral:  The applicant has provided a list of restaurant equipment and furnishings 
totaling approximately $50,000.  
 
Other:  The loan fits the program preferred criteria of a minority/woman owned 
business, as well as supporting the reuse of a previously existing and successful 
restaurant location. The applicants do not currently have any debts owed to the Village.     
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