333 S. Tanner Street
Rantoul, IL 61866 Phone 217.892.6800

antoul

1854Md ILLINOTIS

MICRO LOAN REVIEW COMMITTEE

July 6, 2023
2:00 PM

1. Call to Order
2. Roll Call

3. Public Participation
Citizens wishing to address the Village Board with respect to any item of business listed
on the agenda, or any matter not appearing on the agenda, are asked to sign up with the
Deputy Village Clerk prior to the meeting. Comments will be limited to three minutes for
each speaker.

4, Approval of Minutes
(A) Minutes of the January 18, 2023 Meeting
(B) Minutes of the May 1, 2023 Meeting

5. Items for Consideration
(A) Micro Loan Approval for Jeremy and Angela VanMatre DBA VanFam Diner at 2020
Lon Drive
6. Adjournment

Page 1 of 18



Micro /EDA Loan Review Committee
Wednesday, January 18, 2023

Committee Members Present
Mayor Charles Smith, Herman Fogal, Denny Long, Connie Nelson, and Koleen Roseman

Committee Members Not Present
Terry Archibald, Craig Rogers, Brian Schurter

Others Present
Scott Eisenhauer, Village Administrator; Christopher Milliken, Urban Planning Manager;
and Tana Ward, Deputy Village Clerk

Mayor Smith opened the meeting at 9:03am

Public Participation

Debbra Sweat stated that she was streaming the committee meeting via Facebook. She
also questioned if the webcam attached to the Smartboard could be utilized to stream
meetings moving forward with the IT Department.

Items for Consideration

Mr. Milliken presented the Micro Loan request for Fashion Nails in the amount of
$64,280.00 with a 2% interest rate. The funds would be used to make improvements to
the property located at 109 S. Maplewood Drive. The Village will have a second
mortgage position on the property, and the business equipment would be utilized as
collateral. The loan fits the program preferred criteria of being a minority /woman-
owned business. The project supports the expansion of a previously existing
successful community business, and the applicants currently have no outstanding
debts owed to the Village.

Mr. Long made the motion to forward the loan request to the Village Board under the
proposed terms. Mr. Fogal seconded the motion.
Yea: Mayor Smith, Herman Fogal, Denny Long, Connie Nelson, Koleen Roseman
Nay: None
Motion Carried 5-0

Adjournment
Mayor Smith adjourned the meeting at 9:20am.

Minutes prepared, submitted, and filed by Tana Ward, Deputy Village Clerk
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Micro /EDA Loan Review Committee
Monday, May 1, 2023
Committee Members Present

Mayor Charles Smith, Herman Fogal, Denny Long, Connie Nelson, Koleen Roseman, and
Brian Schurter

Committee Members Not Present
Terry Archibald

Others Present

Craig Rogers, Bank of Rantoul; Scott Eisenhauer, Village Administrator; Christopher
Milliken, Urban Planning Manager; Brian Hunt, Community Development Specialist; and
Tana Ward, Deputy Village Clerk

Mayor Smith opened the meeting at 11:02am

Public Participation
No public participation.

Items for Consideration

Mr. Milliken presented the EDA Loan request for Kelly Beach and Mary Margaret
Roessler in the amount of $300,000.00 with a 3% interest rate. The funds would be
used to purchase the existing business currently known as Midwest Silkscreening,
along with the printing equipment. The printing equipment is valued at $117,000.00,
which will be utilized as collateral. The loan fits the program preferred criteria of being
a woman-owned business. The project meets the job creation/retention requirement
of one full-time position for every $30,000.00 borrowed, and the applicants currently
have no outstanding debts owed to the Village.

Mr. Long made the motion to forward the loan request to the Village Board under the
proposed terms, adding that the Village have the first lien position on any other loan
acquired. Ms. Roseman seconded the motion.

Yea: Mayor Smith, Herman Fogal, Denny Long, Koleen Roseman, Brian Schurter

Nay: None

Motion Carried 5-0

Mr. Milliken presented the Micro Loan request for Jeremy and Angela VanMatre in the
amount of $50,000.00 with a 3% interest rate. The funds would be used to purchase
restaurant equipment and furnishings for a new restaurant, VanFam Diner. The
location is 2020 Lon Drive, formerly Pizza Hut. The restaurant equipment and
furnishings have a value of $50,000.00, and they would be utilized as collateral. The
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loan fits the program preferred criteria of being a woman-owned business. The project
meets the job creation/retention requirement of one full-time position for every
$30,000.00 borrowed, and the applicants currently have no outstanding debts owed to
the Village.

Ms. VanMatre added that the restaurant is being purchased on contract, and that they
have already purchased much of the furnishings required from Juan Carlos Angel
Perez of Agave Mexican Restaurant.

Mr. Long inquired about cash flow projections. With the lack of written projections, Mr.

Long made the motion to table the vote until they could be provided. Mr. Schurter
seconded the motion.
Yea: Mayor Smith, Herman Fogal, Denny Long, Koleen Roseman, Brian Schurter
Nay: None
Motion Carried 5-0

Mr. Milliken provided an update on current and delinquent loans. Currently, Attorney
Dave Wesner is pursuing two outstanding loans in the court system.

Connie Nelson joined the meeting at 11:30am.

Announcement
No additional announcements were presented.

Adjournment
Mayor Smith adjourned the meeting at 11:33pm.

Minutes prepared, submitted, and filed by Tana Ward, Deputy Village Clerk

2|Page
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BOARD OF TRUSTEES
VILLAGE OF RANTOUL

AGENDA ITEM

ITEM: Micro Loan Approval for Jeremy DEPARTMENT: Community Development
and Angela VanMatre DBA VanFam Diner

at 2020 Lon Drive

DATE: July 6, 2023 AMOUNT: $50,000 Microloan

ATTACHMENTS: ADMINISTRATIVE NOTES:
1. VanFam Diner Loan Application

2. letter to Board re VanFamDiner Micro
Loan app

SUMMARY HIGHLIGHTS:

Jeremy and Angela VanMatre, DBA VanFam Diner, are requesting a $50,000 micro loan for the
purpose of purchasing new restaurant equipment and restaurant furnishings for a new restaurant at
2020 Lon Drive (former Pizza Hut). According to their application, “We would like to establish a new
restaurant on the East side of town, offering breakfast, lunch, and dinner while making many items
from scratch and providing nutritious options.”

Cash Flow: The Business Plan provided outlines their expected expenses and revenues.

Collateral: The applicant has provided a list of restaurant equipment and furnishings totaling
approximately $50,000.

Other: The loan fits the program preferred criteria of a minority/woman-owned business, as well as
supporting the reuse of a previously existing and successful restaurant location. The applicants do

not currently have any debts owed to the Village.

RECOMMENDED ACTION: Board approval of a $50,000 Microloan for Jeremy and
Angela VanMatre, DBA VanFam Diner, for a new restaurant at 2020 Lon Drive

DEPARTMENT HEAD APPROVAL
Christopher Milliken

VILLAGE ADMINISTRATOR

Scott Eisenhauer
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VILLAGEDS
w TltOll, Scott Eisenhauer 333 S. Tanner Street
1558JTLLINOIS Village Administrator Rantoul, IL 61866

Phone 217.892.6801

To: Micro-Loan Committee

Fr:  Scott Eisenhauer/Chris Milliken

Re: VanFam Diner — Jeremy & Angela VanMatre
Dt: 20 April 2023

Borrower: VanFam Diner

Loan Amount: $50,000.00

Term: 7 years

Rate: 3%

Monthly Payment: $661.00

Collateral: Restaurant equipment and furnishings

Jobs Retained/Created: 30 total positions, approximately 7 full time equivalents

Jeremy and Angela VanMatre, DBA VanFam Diner, are requesting a $50,000 micro
loan for the purpose of purchasing new restaurant equipment and restaurant furnishings
for a new restaurant at 2020 Lon Dr (former Pizza Hut). According to their application,
“‘we would like to establish a new restaurant on the East side of town, offering breakfast,
lunch and dinner while making many items from scratch and providing nutritious
options.”

Cash Flow: The Business Plan provided outlines their expected expenses and
revenues.

Collateral: The applicant has provided a list of restaurant equipment and furnishings
totaling approximately $50,000.

Other: The loan fits the program preferred criteria of a minority/woman owned

business, as well as supporting the reuse of a previously existing and successful
restaurant location. The applicants do not currently have any debts owed to the Village.
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VILLAGE OF RANTOUL
ECONOMIC DEVELOPMENT

EDA & MICRO LOAN PROGRAMS

LOAN APPLICATION
Applicant Information
Name Business
Angela NonMadre o Fom Dicec
Street Address City State Zip
J01 £ Belle fve Partou ! Tl bt Sl
Phone Number Email

Business Location (if different)
A020 Lot Dr. Rantoul I bl

Type and History of Business

New cestaucant, full secvice, solad +Soup hac, \nceak§ast-lunch -
dinnec _Gleohsl

Amount of Loan Requested & Intended Use

) 5050004 e&u‘\ngn‘\’ !\onw\j“' 3(6.‘0\35, ‘\V\s“'ﬁ.“ CDS"}'_, S“'ﬁ(‘,’ "L(? w
Lawen 15, e lth ees, Ligquoc license fee, smalluwres.

Principals (inciude resumes of principals, co-signors & guarantors)

@e(& \on Morkce
ecemy \oan Wedee

{
Number of Jobs Created or Retained 30

Description of Collateral
Restanront equipment - & £+ conge wl 3cidle. b £+ acdle, 9 ¢ make Fable 0] ceridgeration,

a feblt idaecation, 4 € salad bar, S £+ sttam fable, 30 diniry

Yeloles wlealrs, 2 P0S sysiems, vebeidgeceded grii' Sfand, & gas deep Gryess shainless seel Aaklés
Other Committed Funding Sourcesg shelves, Pnsul fite system, W\ £t conge hobd' it h tinge Wood, Soup

C:f“”‘«/f:; hefin 4 = {300 whevmeds

Y 30,000 distribution frow celicement, '\ proeess 1o wove Yo Savings, paperuwork
T T 'Suomidled.
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Business References, including phone numbers

Pob Nlichols - Kohl Wholesale districf manager.
Stot+ Meusec M3 sMechanical owner

Alonzo Mufior ' long ¢trm_business associode
Dwayne Smith /oM Jermn  business  associal€

Statement of Community Benefit (i.e. provide needed goods/services, increase traffic to a shopping
area)

Fslab)ish 6 gestawrant on Jhe East side of fown. 1o L o

Arow%h for vexanl in dhe pcea . Provide puteifrous oPhons
Swith Soup and saled bac, Offer beeakfast, fun b,#a’mnec while

makaa% Qs pany Wems Lepm seratch, Provide jobs for e ommuncly.

Applicant Disclosure Statement

i M(JU\. ‘rjle(eﬂ\\l J IAp ixcant) assert that the preceding information is true and correct and that

the loa funds will be used as stated by me in this Application.

la_ \anm 3 Necemy \lanWlatre 3//3/;23

Applicant (please print name) l/ Date

ApplicarW Signature

Owner Disclosure Statement

(Required if Applicant is not the property owner of the parcel being improved)

i (Owner) certify that |, as owner of the property at

, give
(Applicant) authority to implement the described improvements at the property. | further acknowledge that the
Village of Rantoul assumes no liability in the event of any dispute between the Owner and Applicant
concerning any building improvement work undertaken by the Applicant.

Owner (please print name) Date

Owner Signature

Property Address
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Executive Summary

Highlights

o

Opening cosi: $80,000

Sales Forecast based on previous restaurant ownership: $800,000 for the first vear with 5% growth rate.
Food cost will be 25%-30%

Labor cost will 25%-35%

Operating cost include: building, utifities, repairs. marketing, licensing, efc. $85,000 per year.

{bijectives

Future godls: outdoor seating, 2-3 video gaming machines, serve alcohol, catering, 5% growth annually.

Mission Statement

To serve the community with quality food and service, with healihier food opfions, o our very own
hometown.

Combination of growing communify with 30 years of resfaurant experience makes o great recipe for
success.

Description of Business

Fult-service restaurant

Breakfast, lunch, and dinner
Serving alcohol
Soup and salad bar with keto and vegetarion options

American styie cuisine
Company Ownership/Legal Entty

New independent business.

Application for CUPD food service health permit in process.
Jeremy VanMatre certification: ServSafe Food Service Manager expires 10/18/2024,
Application for liguor license 1o be completed.

EiN established through IRS.

VANFAM DIMER BUSINESS PLAN - [SELECT DATE]
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Location

Free standing restaurant locafed af 2020 Lon Drive, Ranioul, i

Large parking lof with excelient oufdoor lighting.
Recently rencvated.
New landscaping fo be instalied.

Lit up pole sign for restaurant located on US route 136.

Interior

Woarking with CUPD Health deparfment to establish proper layout of Kifchen and salad bar,

Coniracting for booth insicliation

Hours of Uperation

Sunday-Thursday 6:00 am - 9:00 prm

Friday & Safurday 6:00 am — 3:00 am

Kohi wholesale Distributor: provides food, teq, & coffee

Cocao-Cola Botfling Company
Alpha Boking Company: bread

Beer TBD

See atfached resumes

Financial Management

Purchasing restaurant and land on coniract from Mark Garrell, $10,000 down-payment, $3,300 a month
inciudes property tax.

POS sysiem for managing food cost and tabor.

QuickBooks for financial mangement

Start-Up/Acquisition Summary

$10,000 for down-payment of restaurant

$20,000 for purchase of restaurant equipment from Carlos {owner of Agave} including: 30 tables, 62
chairs, 2 gas deep fryers, ¢ ft salad bar, 6 ft steel prep table, triple sinks, steam table, é it griddle, 5 ft
stove/oven /griddie, POS system, microwave, exhaust hoods, hand sinks, shelves, 2 i refrigerated make
fable, & Ansul fire system.

VANFAM DINER BUSINESS PLAN - [SELECT DATE]
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$3,500 for 9.5ft refrigerated make table.

$1.800 ice maker.

$400 food service license.

$1,650 fiquor license.

$10,000 booths

$2,500 pole sign and outdoor signagse

$10,000 start-up food inveniory

$3,300 X 3 months morigage payments prior to opening.
$1,000 X 3 months utility cosis prior ¢ opening.

$20,000 cash flow

Marketing

Oniine menu, ulilizing Door Dash, pole sign located on Ri 136, Facebook, and adveriising ai the sporis
complex.

Competition

No other soup and salad bar tocated in Ranfoul. Only oiher full-service breakfast in Raontoul is Redwheel
and Oit's, neither located on the east side of town.

Utilizing Cost of Goods Sold X 3007 will maintain 30% food cost

VANFAM DINER BUSINESS PLAN 3
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Projected Cash Flow Statement 2023-2024

Cash Flow Statement

JULY

AUG

SEPT

OCT

NOV

DEC

JAN

FEB

smartsheet

MAR

APR

B Total receipts

$75,000

$78,750

$82,688

$86,821

$91,163

$95,721

$75,000

$78,750

$82,688

$86,821

Payments & Expenses

$70,528

$73,232

$75,275

$76,865

$80,111

$83,417

$69,028

$72,732

$74,775

$76,865

$80,111

January-March are slower
months in restaurant
industry.

Sales based on $15
average ticket price, serving
~ 160 customers daily.
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JUNE Notes
$95,721| (5% growth monthly)

$83,417
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+cremy VanMatre

Rantoul. £

Work Experience
General Manaaer of Pizza Hut

Flvnn Restaurant Groue:
409 N Mattis Ave. Champaian. &

Maintain food safety standards, manage staff, inventory, food preparation, and provide excellent customer service.

Department Manaaer
2018 to 201%

Farm & Fless

Urbana.

Maintain inventory, cleanliness, and provide customer service for the automotive department.

Owner/Operator/GM

1989 i 20y7

Taffies Cafe and Taffies Familv Restaurar:
Champaian and Mahomet ¢

Skills
~SIZUTENT OWNer/manaager - U+ vears

Have always passed my Public Health Department Inspections easily and inspections from Steritech. Worked in the foac
industrv for nearlv 30 vears. | have aood attention to detaii and maintain hioh standara or cisgn-
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RN, BSN

Angela

VanMatre

Profile

RN seeking employment with organization that values my leadership, strong
personality, compassion, resourcefulness, and wide skill set.

Employment History

Shift Coordinator at Maxim-Shapiro
Developmental Center, Kankakee

06/2022—-Present

« Worked collaboratively with all personnel to ensure administrative
tasks were handled properiy.

« Assisted hospital staff and other RN's in day to day tasks in accordance
with patient care plans and physician’s orders.

o Worked well both independently and in team settings.

« Remained compassionate and sensitive to patients and families at all
times.

House Supervisor at GAH, Gibson City, IL

04/2013-06/2022

s Critical access hospital ICU nurse.

« Coordinate care between ER, ICU, Med/Surg, and OB.

« Task/triage in each department as needed.

« Rapid response nurse for codes or emergencies.

« Able to work as a float nurse between all depariments.

s Problem solve staffing issues, report to upper management.

Charge nurse at Presence, Urbana, IL
01/2009-04/2013

« Assessments, obtaining personal information, and treatment of
patients in a timely and efficient manner.

« Ortho-neuro medical surgical unit.

o Patient assignments, admissions, and discharges.

bwner/Operator at Taffies Family Restaurant','
Champaign

Skills

Leadership ... 5/5
Ability to Work Under Pressure ... 5/5
Problem Solving ... 5/5
Critical Thinking ..., 5/5
Patient Advocacy ... 5/5
Courses

Post-grad courses for FNP at Chamberlain
University

References

Mary Graves, RN, BSN from Maxim, prior
Gibson Area Hospital

Don Fabi, RN, BSN, MSN from Gibson Area
Hospital

John Perkins, RN from Gibson Area Hospital
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Education

§ Bachelor of Science in Nursing, Lakeview College

of Nursing, Danville, IL
08/2006-12/2008

ACLS, American Heart Association
01/2023

BLS, American Heart Association

07/2022

PALS, American Heart Association
12/2023

NRP, American Academy of Pediatrics

10/2022
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VILLAGEo.
g? ntou 333 S. Tanner Street Phone 217.892.6800
1558JTLLINOIS Rantoul, IL 61866 Fax 217.892.5501

To: Mayor and Board of Trustees

Fr.  Chris Milliken

Re: VanFam Diner — Jeremy & Angela VanMatre
Dt: 28 June 2023

Borrower: VanFam Diner

Loan Amount: $50,000.00

Term: 7 years

Rate: 3%

Monthly Payment: $661.00

Collateral: Restaurant equipment and furnishings

Jobs Retained/Created: 30 total positions, approximately 7 full time equivalents

Jeremy and Angela VanMatre, DBA VanFam Diner, are requesting a $50,000 micro
loan for the purpose of purchasing new restaurant equipment and restaurant furnishings
for a new restaurant at 2020 Lon Dr (former Pizza Hut). According to their application,
“‘we would like to establish a new restaurant on the East side of town, offering breakfast,
lunch and dinner while making many items from scratch and providing nutritious
options.”

Cash Flow: The Business Plan provided outlines their expected expenses and
revenues.

Collateral: The applicant has provided a list of restaurant equipment and furnishings
totaling approximately $50,000.

Other: The loan fits the program preferred criteria of a minority/woman owned

business, as well as supporting the reuse of a previously existing and successful
restaurant location. The applicants do not currently have any debts owed to the Village.
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